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M:
La Trobe is really ... has a strong emphasis on translational research, it really is very good at communicating the work it does to the community and I think La Trobe Consulting is our way of trying to help improve that. In doing that consulting, in providing that expertise we form linkages with the community, we form linkages with industry, we ... people get to understand the sorts of things that we do and understand the sorts of things that we’re good at and from that can lead all sorts of other relationships which might lead to research contracts, might lead to linkage grants, might lead to a whole bunch of other sorts of relationships.
M:
Consult ... important part to our business especially in transition type of environments where we’re all caught up in the day-to-day of running of the business, it’s nice to get somebody else in here to have a look of an overview of different processes and potentially where we’re doubling up, tripling up on different things and also expertise. Instead of going out to the marketplace and basically hiring that person for their expertise, to bring on a short-term basis to explore the possibilities, see if there are any opportunities before we make that long-term commitment.

F:
If you have that relationship you are able to deliver a solution and able to help with a problem that I have I will not forget it. I certainly will not forget it so if I am going to move on, set up a new project, I will bring that partnership with me and that relationship is going to be very valuable.

M:
I think there are a number of benefits of engaging consulting for an academic. It keeps your skills current, keeps your industry networks going and you can ... also can use the material in your teaching if ... depending on what discipline you’re from. One example is that I did a recent consulting project for Netball Australia, the governing body for netball across the country and I did a review of their governance structure so how their national and state bodies interact so it gave me a lot of credibility, experience and exposed my skillset to a bunch of people who I wouldn’t normally get access to so that consulting project was really interesting intellectually but also really great to keep me current in the industry.

F:
For me one of the benefits of doing the consultancy work was being able to have time to put down on paper a lot of what’s in my head and they sort of paid me to do that so you know that’s pretty useful when you feel like you’re constantly just following on with the research and doing the work and ... out on the ground that actually consultancy can provide a bit of a space to really consolidate some of the work that you’ve already done.

M:
The first thing that really struck me was how as a historian mostly it takes us you know several years to get things published, you don’t know who’s reading it, you don’t know what impact it’s having, doing this consultancy I wrote a report, I got immediate feedback from the commissioner saying we’re really interested in this aspect of it, can you give us more detail about this? This can help us shape our recommendations so you could see your research having a direct impact on a real kind of situation which is really exciting.
F:
A lot of organisation wants to adopt new technology or new system and they want to know what impact it will have to the organisation, what impact it will have to other systems that they already have and in order to do that we also need to do a proof of concept, we develop the whole thing and we see how that impact other system. So it’s very beneficial in a way that it actually provides a lot of input back to our research. It gives us context to what we’re doing, it gives us a lot of new applications that we should focus on in our research.

F:
A natural time to start talking about consulting opportunities would be when you’ve successfully done a project together for a research plan and then you see a natural extension of the work that would fit into solving a problem for the person in their organisation.

M:
The final thing about consulting I would say is that it allows you if you’re able to keep some of the money from the consulting activity you can reinvest in your own research program so it gives you access to funds which you normally wouldn’t have access to.

M:
I’d hate to imagine ... to set up an R and D department with all the equipment that a university has at its exposure to use and I’ve done the tour myself and seen million dollar machines side by side so I think that’s the real powerful message to get across to industry, is that what you’re offering in the partnership is not just the expertise of that but it’s also the R and D facilities and basically being their arm.
F:
You have a very strong brand and if that is communicated that you can trust this group because you’re working with an institution I think you’ll be able to work better with private companies.

I:
I hope you found those interviews interesting and informative. We understand that consulting isn’t for everyone and we appreciate that but if you do find consulting is something that you would like to engage in and learn more about we’d encourage you to have a talk to La Trobe Consulting, look at the systems we’ve put in place and hopefully it’ll be a really rewarding experience. We look forward to seeing you.
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